
 

 

 

 

 

Capital Request Evaluation Form 

Department: 

Head of Department: 

Item/Request/Project Name: 

Description:  

EXPENDITURE Year 1 
2024 

Year 2 
2025 

Year 3 
2026 

Studies, engineering    

Construction    

Contingency    

Asset Purchase    

 

FINANCING Year 1 
2024 

Year 2 
2025 

Year 3 
2026 

Exterior Funding & Grants    

Fundraising    

Rev Fund – Tax Base    

                     User Fee    

Reserves    

Long Term - Debenture    

                      Leasing    

 

Risks if Not Completed: 



 

Rationale for Completing: 

 

 

 

Alignment with Organizational Goals and Strategic Priorities: 

 

 

 

Long-Term Financial Implications and Maintenance Requirements: 

 

 

 

Recommendation: 

 

 

 High Medium Low 

Project Priority    

Health & Safety    

Cost Savings Payback    

Asset Maintenance / Replacement    

Service Enhancement    

Growth Related    

 Yes No If yes, by when? 

MANDATED    


	Year 1 2024Studies engineering: 
	Year 2 2025Studies engineering: 
	Year 3 2026Studies engineering: 
	Year 1 2024Construction: 
	Year 2 2025Construction: 
	Year 3 2026Construction: 
	Year 1 2024Contingency: 
	Year 2 2025Contingency: 
	Year 3 2026Contingency: 
	Year 1 2024Asset Purchase: 
	Year 2 2025Asset Purchase: 10000
	Year 3 2026Asset Purchase: 
	Year 1 2024Exterior Funding  Grants: 
	Year 2 2025Exterior Funding  Grants: 
	Year 3 2026Exterior Funding  Grants: 
	Year 1 2024Fundraising: 
	Year 2 2025Fundraising: 
	Year 3 2026Fundraising: 
	Year 1 2024Rev Fund  Tax Base: 
	Year 2 2025Rev Fund  Tax Base: 10000
	Year 3 2026Rev Fund  Tax Base: 
	Year 1 2024User Fee: 
	Year 2 2025User Fee: 
	Year 3 2026User Fee: 
	Year 1 2024Reserves: 
	Year 2 2025Reserves: 
	Year 3 2026Reserves: 
	Year 1 2024Long Term Debenture: 
	Year 2 2025Long Term Debenture: 
	Year 3 2026Long Term Debenture: 
	Year 1 2024Leasing: 
	Year 2 2025Leasing: 
	Year 3 2026Leasing: 
	HighProject Priority: 
	MediumProject Priority: 
	LowProject Priority: X
	HighHealth  Safety: 
	MediumHealth  Safety: 
	LowHealth  Safety: X
	HighCost Savings Payback: 
	MediumCost Savings Payback: X
	LowCost Savings Payback: 
	HighAsset Maintenance  Replacement: 
	MediumAsset Maintenance  Replacement: X
	LowAsset Maintenance  Replacement: 
	HighService Enhancement: 
	MediumService Enhancement: X
	LowService Enhancement: 
	HighGrowth Related: 
	MediumGrowth Related: 
	LowGrowth Related: X
	YesMANDATED: 
	NoMANDATED: X
	If yes by whenMANDATED: 
	Text1: Administration
	Text2: Sabrina Pandolfo
	Text3: Computer replacements
	Text4: Replacement of older computers as recommended by our IT contractor
	Text5: Not replacing old computers in the workplace can lead to security vulnerabilities, reduced productivity, higher maintenance costs, and compatibility issues with new software. The average lifespan of desktop computers is typically 3-5 years, after which they may become inefficient and prone to failure. The Municipalities IT contractor has requested that our we look at replacing our computers that are 7 or more years old. 
	Text6: Updated hardware enhances productivity, supports current technology requirements, and reduces the likelihood of costly downtime and data breaches.
	Text7: N/A
	Text8: Investing in new computers will reduce long-term financial costs through lower maintenance costs, improved energy efficiency, and enhanced staff productivity. Over time, the municipality of Temagami will benefit from fewer repairs, better security, and compatibility with future software updates. However there will be replacement costs again in approximately 5-7 years.
	Text9: This is not an urgent priority since we can continue to operate with our current equipment. We may need occasional replacements if a computer fails. It is recommended to start replacing 2-3 computers per year, beginning with the oldest ones.


