The Corporation of the
Municipality of Temagami

7 Lakeshore Drive
P.O. Box 220
Temagami, Ontario
POH 2HO

E-MAIL: communicate@temagami.ca
WEBSITE: www.temagami.ca

PHONE: (705) 569-3421
FAX: (105) 569-2834

Capital Request Evaluation Form

Department:|Administration

Head of Department:|Sabrina Pandolfo

Item/Request/Project Name: [Building Upgrades

Description: Repair heaving on exterior doors, scraping and painting,tower, stairs, interl

EXPENDITURE Year 1 Year 2 Year 3
2024 2025 2026

Studies, engineering
Construction 25000
Contingency

Asset Purchase

FINANCING Year 1 Year 2 Year 3
2024 2025 2026

Exterior Funding & Grants

Fundraising

Rev Fund — Tax Base 25000
User Fee

Reserves

Long Term - Debenture
Leasing

Risks if Not Completed:

If repairs and maintenance are not completed, the building may face further structural
issues, increased repair costs, and potential safety hazards for staff and visitors. Delaying
these repairs could lead to more significant damage and higher expenses in the future.




High Medium Low
Project Priority X
Health & Safety X
Cost Savings Payback X
Asset Maintenance / Replacement X
Service Enhancement X
Growth Related X

Yes No If yes, by when?
MANDATED X

Rationale for Completing:

Completing the minor repairs and cosmetic maintenance ensures a safe and welcoming
environment for staff and the public. Addressing foundation issues and enhancing the
building's appearance helps maintain its structural integrity and presents a positive image
of the municipality.

Alignment with Organizational Goals and Strategic Priorities:

Yes, maintaining the Municipal Office and Library Building aligns with organizational goals
of ensuring safe, efficient, and appealing public facilities. It supports strategic priorities of
preserving municipal assets and providing a conducive work environment for staff and
services for the community.

Long-Term Financial Implications and Maintenance Requirements:

Investing in these minor repairs and maintenance now can prevent more significant and
costly issues later. Regular upkeep reduces long-term maintenance costs and extends the
building's lifespan, ensuring continued usability and avoiding disruptive and expensive
emergency repairs.

Recommendation:

It is recommended to proceed with the minor repairs and cosmetic maintenance for the
Temagami Municipal Office and Library Building within the next 2-5 years. Addressing
foundation heaving under the door and other maintenance tasks will prevent further
damage, enhance safety, and improve the building's appearance, ensuring it remains a
valuable municipal asset.
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