
 

 

 

 

 

Capital Request Evaluation Form 

Department: 

Head of Department: 

Item/Request/Project Name: 

Description:  

EXPENDITURE Year 1 
2024 

Year 2 
2025 

Year 3 
2026 

Studies, engineering    

Construction    

Contingency    

Asset Purchase    

 

FINANCING Year 1 
2024 

Year 2 
2025 

Year 3 
2026 

Exterior Funding & Grants    

Fundraising    

Rev Fund – Tax Base    

                     User Fee    

Reserves    

Long Term - Debenture    

                      Leasing    

 

Risks if Not Completed: 



Rationale for Completing: 

Alignment with Organizational Goals and Strategic Priorities: 

Long-Term Financial Implications and Maintenance Requirements: 

Recommendation: 

High Medium Low 

Project Priority 

Health & Safety 
Cost Savings Payback 

Asset Maintenance / Replacement 

Service Enhancement 
Growth Related 

Yes No If yes, by when? 

MANDATED 


	Year 1 2024Studies engineering: 
	Year 2 2025Studies engineering: 
	Year 3 2026Studies engineering: 
	Year 1 2024Construction: 
	Year 2 2025Construction: 
	Year 3 2026Construction: 
	Year 1 2024Contingency: 
	Year 2 2025Contingency: 
	Year 3 2026Contingency: 
	Year 1 2024Asset Purchase: 
	Year 2 2025Asset Purchase: 25,000.00
	Year 3 2026Asset Purchase: 
	Year 1 2024Exterior Funding  Grants: 
	Year 2 2025Exterior Funding  Grants: 
	Year 3 2026Exterior Funding  Grants: 
	Year 1 2024Fundraising: 
	Year 2 2025Fundraising: 
	Year 3 2026Fundraising: 
	Year 1 2024Rev Fund  Tax Base: 
	Year 2 2025Rev Fund  Tax Base: 25,000.00
	Year 3 2026Rev Fund  Tax Base: 
	Year 1 2024User Fee: 
	Year 2 2025User Fee: 
	Year 3 2026User Fee: 
	Year 1 2024Reserves: 
	Year 2 2025Reserves: 
	Year 3 2026Reserves: 
	Year 1 2024Long Term Debenture: 
	Year 2 2025Long Term Debenture: 
	Year 3 2026Long Term Debenture: 
	Year 1 2024Leasing: 
	Year 2 2025Leasing: 
	Year 3 2026Leasing: 
	HighProject Priority: 
	MediumProject Priority: YES
	LowProject Priority: 
	HighHealth  Safety: 
	MediumHealth  Safety: YES
	LowHealth  Safety: YES
	HighCost Savings Payback: 
	MediumCost Savings Payback: 
	LowCost Savings Payback: 
	HighAsset Maintenance  Replacement: YES
	MediumAsset Maintenance  Replacement: 
	LowAsset Maintenance  Replacement: 
	HighService Enhancement: 
	MediumService Enhancement: 
	LowService Enhancement: YES
	HighGrowth Related: 
	MediumGrowth Related: 
	LowGrowth Related: 
	YesMANDATED: 
	NoMANDATED: NO
	If yes by whenMANDATED: 
	Text1: MUNICIPAL LAW ENFORCEMENT
	Text2: DAN ARBOUR / SABRINA PANDOLFO
	Text3: BYLAW TOOLS/ VEHICLE
	Text4: $25,000 FOR VEHCILE, LOGO DECALS, LIGHTS, SCREEN
	Text5: Bylaw requires a used vehicle. Preferably all wheel or 4 wheel drive.A vehicle will provide for and represent better in the community and displays MLEO arriving. It should have amber and orange roof lights and a metal/ screened separator between front and rear seats, that will provide safety while transporting animals.
	Text6: Avoiding usage of personal vehicle- and associated wear and tear.Provides for proper identification and safety features
	Text7: N/A
	Text8: Yearly maintenance/ fuel.Replacement.
	Text9: It is recommended that council consider a purchase of a vehicle for by-law enforcement. An alternate could be to increase the mileage rate to allow for increased repair costs on personal vehicles for traveling down rough gravel roads.


