The Corporation of the
Municipality of Temagami

7 Lakeshore Drive
P.O. Box 220
Temagami, Ontario
POH 2HO

E-MAIL: communicate@temagami.ca
WEBSITE: www.temagami.ca

PHONE: (705) 569-3421
FAX: (105) 569-2834

Capital Request Evaluation Form

Department:|Economic Development/ Public Works

Head of Department: John Shymko & Barry Turcotte

Item/Request/Project Name: Industrial Park Road Extension

Description: Re Route and Develop road to back lots of Industrial Park

EXPENDITURE Year 1 Year 2 Year 3
2024 2025 2026

Studies, engineering 10000

Construction 20000

Contingency
Asset Purchase

FINANCING Year 1 Year 2 Year 3
2024 2025 2026
Exterior Funding & Grants 15000
Fundraising
Rev Fund — Tax Base 15000
User Fee
Reserves
Long Term - Debenture
Leasing

Risks if Not Completed:

If the road extension is not completed, access to the back lots sold between 2019-2021
will remain limited, potentially leading to dissatisfaction among property owners and
hindering further development and economic growth within the industrial park.
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High Medium Low
Project Priority X
Health & Safety X
Cost Savings Payback X
Asset Maintenance / Replacement X
Service Enhancement X
Growth Related X

Yes No If yes, by when?
MANDATED X

Rationale for Completing:

Completing the road extension will improve access to the back lots, encouraging
development and utilization of these properties. It aligns with the municipality's goal to
enhance infrastructure and support local business growth, ultimately boosting the local
economy.

Alignment with Organizational Goals and Strategic Priorities:

Yes, rerouting and extending the industrial park road aligns with organizational goals of
improving infrastructure and promoting economic development. Enhancing access to
industrial lots supports strategic priorities of fostering business growth and increasing the
municipality’s tax base.

Long-Term Financial Implications and Maintenance Requirements:

The long-term financial implications include initial construction costs, which could be offset
by a 50% FedNor grant, and ongoing maintenance expenses. Developing the road at the
lowest cost possible ensures efficient use of resources while enhancing infrastructure that
supports economic activity.

Recommendation:

It is recommended to pursue the rerouting and extension of the industrial park road,
contingent on securing a 50% FedNor grant. While awaiting responses from property
owners regarding land swaps, efforts should focus on achieving this project at the lowest
cost possible. Although not a top priority, completing it will facilitate future development
and economic growth.
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