The Corporation of the
Municipality of Temagami

7 Lakeshore Drive
P.O. Box 220
Temagami, Ontario
POH 2HO

E-MAIL: communicate@temagami.ca
WEBSITE: www.temagami.ca

PHONE: (705) 569-3421
FAX: (105) 569-2834

Capital Request Evaluation Form

Department: |All Departments

Head of Department:|Sabrina Pandolfo

Item/Request/Project Name: |Asset Management Consultant

Description: Hire consultant/engineer to assist with asset management plan

EXPENDITURE Year 1 Year 2 Year 3
2024 2025 2026
Studies, engineering 50000

Construction
Contingency
Asset Purchase

FINANCING Year 1 Year 2 Year 3
2024 2025 2026
Exterior Funding & Grants
Fundraising
Rev Fund — Tax Base
User Fee
Reserves 50000
Long Term - Debenture
Leasing

Risks if Not Completed:

Failing to complete the asset management plan by the July 1st, 2024 deadline may result
in non-compliance with provincial regulations, potential loss of funding opportunities, and
hindered infrastructure planning, leading to higher future costs and reduced service levels
for residents.




High Medium Low
Project Priority X
Health & Safety X
Cost Savings Payback X
Asset Maintenance / Replacement X
Service Enhancement X
Growth Related X

Yes No If yes, by when?
MANDATED X July 1, 2024

Rationale for Completing:

Completing the asset management plan ensures compliance with provincial mandates,
secures potential funding, and enables effective long-term infrastructure planning. It
supports informed decision-making, prioritizes investments, and enhances the
municipality's ability to maintain and improve essential services.

Alignment with Organizational Goals and Strategic Priorities:

Yes, completing the asset management plan aligns with organizational goals and strategic
priorities by promoting sustainable infrastructure management, optimizing resource
allocation, enhancing service delivery, and ensuring regulatory compliance. It supports the
municipality's commitment to responsible governance and fiscal stewardship.

Long-Term Financial Implications and Maintenance Requirements:

Investing in a consultant to complete the asset management plan will incur initial costs but
will lead to long-term financial benefits by preventing costly infrastructure failures,
optimizing maintenance schedules, and securing funding. Proper planning reduces future
expenditures and ensures sustainable asset management practices.

Recommendation:

If we are not successful in our application for an intern to assist with asset management
planning, we should consider using funds from our discretionary operating reserves to fund
this initiative. It is important to note that this process has demanded immense staff
resources and insufficient guidance from the province. Maintaining the asset management
plan will require significant ongoing staff efforts, and collaboration across all departments
is essential. Continuous updates to replacement costs and condition ratings are crucial for
accuracy, as basing conditions solely on years is inadequate. It is likely that we will not be
able to afford allowing age alone to determine asset replacements.




	Year 1 2024Studies engineering: 50000
	Year 2 2025Studies engineering: 
	Year 3 2026Studies engineering: 
	Year 1 2024Construction: 
	Year 2 2025Construction: 
	Year 3 2026Construction: 
	Year 1 2024Contingency: 
	Year 2 2025Contingency: 
	Year 3 2026Contingency: 
	Year 1 2024Asset Purchase: 
	Year 2 2025Asset Purchase: 
	Year 3 2026Asset Purchase: 
	Year 1 2024Exterior Funding  Grants: 
	Year 2 2025Exterior Funding  Grants: 
	Year 3 2026Exterior Funding  Grants: 
	Year 1 2024Fundraising: 
	Year 2 2025Fundraising: 
	Year 3 2026Fundraising: 
	Year 1 2024Rev Fund  Tax Base: 
	Year 2 2025Rev Fund  Tax Base: 
	Year 3 2026Rev Fund  Tax Base: 
	Year 1 2024User Fee: 
	Year 2 2025User Fee: 
	Year 3 2026User Fee: 
	Year 1 2024Reserves: 50000
	Year 2 2025Reserves: 
	Year 3 2026Reserves: 
	Year 1 2024Long Term Debenture: 
	Year 2 2025Long Term Debenture: 
	Year 3 2026Long Term Debenture: 
	Year 1 2024Leasing: 
	Year 2 2025Leasing: 
	Year 3 2026Leasing: 
	HighProject Priority: X
	MediumProject Priority: 
	LowProject Priority: 
	HighHealth  Safety: 
	MediumHealth  Safety: 
	LowHealth  Safety: X
	HighCost Savings Payback: 
	MediumCost Savings Payback: X
	LowCost Savings Payback: 
	HighAsset Maintenance  Replacement: X
	MediumAsset Maintenance  Replacement: 
	LowAsset Maintenance  Replacement: 
	HighService Enhancement: 
	MediumService Enhancement: 
	LowService Enhancement: X
	HighGrowth Related: 
	MediumGrowth Related: X
	LowGrowth Related: 
	YesMANDATED: X
	NoMANDATED: 
	If yes by whenMANDATED: July 1, 2024
	Text1: All Departments
	Text2: Sabrina Pandolfo
	Text3: Asset Management Consultant
	Text4: Hire consultant/engineer to assist with asset management plan
	Text5: Failing to complete the asset management plan by the July 1st, 2024 deadline may result in non-compliance with provincial regulations, potential loss of funding opportunities, and hindered infrastructure planning, leading to higher future costs and reduced service levels for residents.
	Text6: Completing the asset management plan ensures compliance with provincial mandates, secures potential funding, and enables effective long-term infrastructure planning. It supports informed decision-making, prioritizes investments, and enhances the municipality's ability to maintain and improve essential services.
	Text7: Yes, completing the asset management plan aligns with organizational goals and strategic priorities by promoting sustainable infrastructure management, optimizing resource allocation, enhancing service delivery, and ensuring regulatory compliance. It supports the municipality's commitment to responsible governance and fiscal stewardship.
	Text8: Investing in a consultant to complete the asset management plan will incur initial costs but will lead to long-term financial benefits by preventing costly infrastructure failures, optimizing maintenance schedules, and securing funding. Proper planning reduces future expenditures and ensures sustainable asset management practices.
	Text9: If we are not successful in our application for an intern to assist with asset management planning, we should consider using funds from our discretionary operating reserves to fund this initiative. It is important to note that this process has demanded immense staff resources and insufficient guidance from the province. Maintaining the asset management plan will require significant ongoing staff efforts, and collaboration across all departments is essential. Continuous updates to replacement costs and condition ratings are crucial for accuracy, as basing conditions solely on years is inadequate. It is likely that we will not be able to afford allowing age alone to determine asset replacements.


