
 

 

 

 

 

Capital Request Evaluation Form 

Department: 

Head of Department: 

Item/Request/Project Name: 

Description:  

EXPENDITURE Year 1 
2024 

Year 2 
2025 

Year 3 
2026 

Studies, engineering    

Construction    

Contingency    

Asset Purchase    

 

FINANCING Year 1 
2024 

Year 2 
2025 

Year 3 
2026 

Exterior Funding & Grants    

Fundraising    

Rev Fund – Tax Base    

                     User Fee    

Reserves    

Long Term - Debenture    

                      Leasing    

 

Risks if Not Completed: 



 

Rationale for Completing: 

 

 

 

Alignment with Organizational Goals and Strategic Priorities: 

 

 

 

Long-Term Financial Implications and Maintenance Requirements: 

 

 

 

Recommendation: 

 

 

 High Medium Low 

Project Priority    

Health & Safety    

Cost Savings Payback    

Asset Maintenance / Replacement    

Service Enhancement    

Growth Related    

 Yes No If yes, by when? 

MANDATED    


	Year 1 2024Studies engineering: 
	Year 2 2025Studies engineering: 
	Year 3 2026Studies engineering: 
	Year 1 2024Construction: 
	Year 2 2025Construction: 
	Year 3 2026Construction: 
	Year 1 2024Contingency: 
	Year 2 2025Contingency: 
	Year 3 2026Contingency: 
	Year 1 2024Asset Purchase: 
	Year 2 2025Asset Purchase: 
	Year 3 2026Asset Purchase: 
	Year 1 2024Exterior Funding  Grants: 
	Year 2 2025Exterior Funding  Grants: 
	Year 3 2026Exterior Funding  Grants: 
	Year 1 2024Fundraising: 
	Year 2 2025Fundraising: 
	Year 3 2026Fundraising: 
	Year 1 2024Rev Fund  Tax Base: 
	Year 2 2025Rev Fund  Tax Base: 
	Year 3 2026Rev Fund  Tax Base: 
	Year 1 2024User Fee: 
	Year 2 2025User Fee: 
	Year 3 2026User Fee: 
	Year 1 2024Reserves: 50,000
	Year 2 2025Reserves: 50,000
	Year 3 2026Reserves: 50,000
	Year 1 2024Long Term Debenture: 
	Year 2 2025Long Term Debenture: 
	Year 3 2026Long Term Debenture: 
	Year 1 2024Leasing: 
	Year 2 2025Leasing: 
	Year 3 2026Leasing: 
	HighProject Priority: yes
	MediumProject Priority: 
	LowProject Priority: 
	HighHealth  Safety: yes
	MediumHealth  Safety: 
	LowHealth  Safety: 
	HighCost Savings Payback: 
	MediumCost Savings Payback: 
	LowCost Savings Payback: 
	HighAsset Maintenance  Replacement: yes
	MediumAsset Maintenance  Replacement: 
	LowAsset Maintenance  Replacement: 
	HighService Enhancement: maintain
	MediumService Enhancement: 
	LowService Enhancement: 
	HighGrowth Related: 
	MediumGrowth Related: 
	LowGrowth Related: 
	YesMANDATED: 
	NoMANDATED: 
	If yes by whenMANDATED: 
	Text1:  Marten River Fire Department
	Text2:  Fire Chief Pete Christie
	Text3:  Replace Pumper 4
	Text4: replacement of aging 1993 pumper.
	Text5: The current pumper being used by the MRFD is a 1993 Spartan that was acquired from the City of North Bay after they retired it from service around 2018.  It was meant to serve as an interim truck until funds could be raised (in capitol reserves) to purchase a new truck.  The current truck does not meet the needs of the MRFD in several areas, water capacity (it was designed as a city truck for use with hydrants),and its winter/off road capabilities. The truck is very old and should it suffer a major beakdown the MRFD would not be able to deliver the current level of service.
	Text6: Presently there is a large sum of money ($397,000) in Capitol reserves for this purchase.  If a new truck was purchased in the next 12  to 18 months, delivery time is 24 months plus, so the price would be locked in and there would still be a couple years to save money in the capitol reserves.
It is estimated that a new Pumper that meets the needs of the Department would cost approximately $650 000  
	Text7: maintain current level of service
	Text8: replacement costs and maintenance will be required with any asset.
	Text9: It is recommended to allocate funds to reserves for future capital purchase


