
Capital Request Evaluation Form 

Department: 

Head of Department: 

Item/Request/Project Name: 

Description:  

EXPENDITURE Year 1 
2024 

Year 2 
2025 

Year 3 
2026 

Studies, engineering 

Construction 
Contingency 

Asset Purchase 

FINANCING Year 1 
2024 

Year 2 
2025 

Year 3 
2026 

Exterior Funding & Grants 
Fundraising 

Rev Fund – Tax Base 

 User Fee 
Reserves 

Long Term - Debenture 
 Leasing 

Risks if Not Completed: 



 

Rationale for Completing: 

 

 

 

Alignment with Organizational Goals and Strategic Priorities: 

 

 

 

Long-Term Financial Implications and Maintenance Requirements: 

 

 

 

Recommendation: 

 

 

 High Medium Low 

Project Priority    

Health & Safety    

Cost Savings Payback    

Asset Maintenance / Replacement    

Service Enhancement    

Growth Related    

 Yes No If yes, by when? 

MANDATED    


	Year 1 2024Studies engineering: 28000
	Year 2 2025Studies engineering: 
	Year 3 2026Studies engineering: 
	Year 1 2024Construction: 
	Year 2 2025Construction: 
	Year 3 2026Construction: 
	Year 1 2024Contingency: 
	Year 2 2025Contingency: 
	Year 3 2026Contingency: 
	Year 1 2024Asset Purchase: 
	Year 2 2025Asset Purchase: 
	Year 3 2026Asset Purchase: 
	Year 1 2024Exterior Funding  Grants: 
	Year 2 2025Exterior Funding  Grants: 
	Year 3 2026Exterior Funding  Grants: 
	Year 1 2024Fundraising: 
	Year 2 2025Fundraising: 
	Year 3 2026Fundraising: 
	Year 1 2024Rev Fund  Tax Base: 
	Year 2 2025Rev Fund  Tax Base: 
	Year 3 2026Rev Fund  Tax Base: 
	Year 1 2024User Fee: 
	Year 2 2025User Fee: 
	Year 3 2026User Fee: 
	Year 1 2024Reserves: 28000
	Year 2 2025Reserves: 
	Year 3 2026Reserves: 
	Year 1 2024Long Term Debenture: 
	Year 2 2025Long Term Debenture: 
	Year 3 2026Long Term Debenture: 
	Year 1 2024Leasing: 
	Year 2 2025Leasing: 
	Year 3 2026Leasing: 
	HighProject Priority: 
	MediumProject Priority: X
	LowProject Priority: 
	HighHealth  Safety: 
	MediumHealth  Safety: 
	LowHealth  Safety: X
	HighCost Savings Payback: 
	MediumCost Savings Payback: 
	LowCost Savings Payback: X
	HighAsset Maintenance  Replacement: 
	MediumAsset Maintenance  Replacement: 
	LowAsset Maintenance  Replacement: X
	HighService Enhancement: 
	MediumService Enhancement: X
	LowService Enhancement: 
	HighGrowth Related: X
	MediumGrowth Related: 
	LowGrowth Related: 
	YesMANDATED: X
	NoMANDATED: 
	If yes by whenMANDATED: 2023
	Text1: Planning
	Text2: MHBC, Clerk
	Text3: Completion of Official Plan
	Text4: Remaining Costs Associated with OP Review - Contract Planner MHBC
	Text5: Process has been ongoing for multiple years, if the project is not completed. all associated costs spent to date would need to be spent again when the plan is reviewed in future years. There is a Ministry requirement to review every 10 years. There may also be some risks to using an outdated plan that may no longer conform with provincial policies. 
	Text6: required to be updated every 10 years. we have been working on this project for a couple of years and spent dollars on this. there is 28,000 in reserves to complete this project... waiting on updated pricing from MHBC. have update official plan to guide future land use planning in Temagami 
	Text7: land use planning for future growth and ministry requirement.
	Text8: continuous updates to plan through OP amendments or provincial policy changes. staff time and planning contractor costs. complete process again in 10 years.
	Text9: As this project has already been started and resources have been used on this, it is recommended that we continue with it.


