The Corporation of the
Municipality of Temagami

7 Lakeshore Drive
P.O. Box 220
Temagami, Ontario
POH 2HO

E-MAIL: communicate@temagami.ca
WEBSITE: www.temagami.ca

PHONE: (705) 569-3421
FAX: (105) 569-2834

Capital Request Evaluation Form

Department:|Parks & Recreation

Head of Department:|Omar De La Serna

Item/Request/Project Name: |Caribou Mountain inspection and Repair

Description: Repair Bridge and platform, inspect tower and platforms, shingle museum

EXPENDITURE Year 1 Year 2 Year 3
2024 2025 2026

Studies, engineering 15000

Construction 40000

Contingency
Asset Purchase

FINANCING Year 1 Year 2 Year 3
2024 2025 2026
Exterior Funding & Grants 55000
Fundraising
Rev Fund — Tax Base
User Fee
Reserves
Long Term - Debenture
Leasing

Risks if Not Completed:

Asset continues to deteriorate, unaware of the condition of the assets, potential health and
safety hazards.




High Medium Low
Project Priority X
Health & Safety X
Cost Savings Payback X
Asset Maintenance / Replacement X
Service Enhancement X
Growth Related X

Yes No If yes, by when?
MANDATED X

Rationale for Completing:

The Museum roof requires new shingles or steel roofing. the shingles are peeling up and

coming off which could lead to additional asset damage. The bridge and 1 platform at the
tower was covered with plywood approximately 3-4 years ago due to rotting decking. This
was intended to be a temporary fix until new decking and sill plate could be installed. The
tower and platforms should be regularly inspected, to ensure safety for users.

Alignment with Organizational Goals and Strategic Priorities:

Tourism draw, Active lifestyles, Enhances quality of Life

Long-Term Financial Implications and Maintenance Requirements:

continuous maintenance is required on all municipal assets, need to ensure that assets
meet standards for public use.

Recommendation:

Try to look for various funding streams that would assist with these repairs and
inspections. Council may want to budget for reserve transfer and complete in another year.
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