
 

 

 

 

 

Capital Request Evaluation Form 

Department: 

Head of Department: 

Item/Request/Project Name: 

Description:  

EXPENDITURE Year 1 
2024 

Year 2 
2025 

Year 3 
2026 

Studies, engineering    

Construction    

Contingency    

Asset Purchase    

 

FINANCING Year 1 
2024 

Year 2 
2025 

Year 3 
2026 

Exterior Funding & Grants    

Fundraising    

Rev Fund – Tax Base    

                     User Fee    

Reserves    

Long Term - Debenture    

                      Leasing    

 

Risks if Not Completed: 



 

Rationale for Completing: 

 

 

 

Alignment with Organizational Goals and Strategic Priorities: 

 

 

 

Long-Term Financial Implications and Maintenance Requirements: 

 

 

 

Recommendation: 

 

 

 High Medium Low 

Project Priority    

Health & Safety    

Cost Savings Payback    

Asset Maintenance / Replacement    

Service Enhancement    

Growth Related    

 Yes No If yes, by when? 

MANDATED    


	Year 1 2024Studies engineering: 
	Year 2 2025Studies engineering: 
	Year 3 2026Studies engineering: 
	Year 1 2024Construction: 
	Year 2 2025Construction: 
	Year 3 2026Construction: 
	Year 1 2024Contingency: 
	Year 2 2025Contingency: 
	Year 3 2026Contingency: 
	Year 1 2024Asset Purchase: 
	Year 2 2025Asset Purchase: $3,000
	Year 3 2026Asset Purchase: 
	Year 1 2024Exterior Funding  Grants: 
	Year 2 2025Exterior Funding  Grants: $3,000
	Year 3 2026Exterior Funding  Grants: 
	Year 1 2024Fundraising: 
	Year 2 2025Fundraising: 
	Year 3 2026Fundraising: 
	Year 1 2024Rev Fund  Tax Base: 
	Year 2 2025Rev Fund  Tax Base: 
	Year 3 2026Rev Fund  Tax Base: 
	Year 1 2024User Fee: 
	Year 2 2025User Fee: 
	Year 3 2026User Fee: 
	Year 1 2024Reserves: 
	Year 2 2025Reserves: 
	Year 3 2026Reserves: 
	Year 1 2024Long Term Debenture: 
	Year 2 2025Long Term Debenture: 
	Year 3 2026Long Term Debenture: 
	Year 1 2024Leasing: 
	Year 2 2025Leasing: 
	Year 3 2026Leasing: 
	HighProject Priority: 
	MediumProject Priority: 
	LowProject Priority: X
	HighHealth  Safety: 
	MediumHealth  Safety: X
	LowHealth  Safety: 
	HighCost Savings Payback: 
	MediumCost Savings Payback: 
	LowCost Savings Payback: X
	HighAsset Maintenance  Replacement: 
	MediumAsset Maintenance  Replacement: 
	LowAsset Maintenance  Replacement: X
	HighService Enhancement: 
	MediumService Enhancement: X
	LowService Enhancement: 
	HighGrowth Related: 
	MediumGrowth Related: 
	LowGrowth Related: X
	YesMANDATED: 
	NoMANDATED: X
	If yes by whenMANDATED: 
	Text1: Parks & Recreation 
	Text2: Omar De La Serna
	Text3: Lake weed Matts
	Text4: Lake bed black mats to prevent weed growth at the waterfront swim area
	Text5: Not a priority item, we can search for funding for this type of initiative. 
	Text6: to make the swimming area more appealing to residents and visitors. keep it clean
	Text7: Tourism draw, Active lifestyles, Enhances quality of Life
	Text8: The Mat would be anchored to the lake bed and may need to be cleaned of debris every couple of years to ensure that weeds not not start growing on top of it. Future replacement costs.
	Text9: wait until appropriate funding stream is available


