The Corporation of the
Municipality of Temagami

7 Lakeshore Drive
P.O. Box 220
Temagami, Ontario
POH 2HO

E-MAIL: communicate@temagami.ca
WEBSITE: www.temagami.ca

PHONE: (705) 569-3421
FAX: (105) 569-2834

Capital Request Evaluation Form

Department:|Parks & Recreation

Head of Department:|Omar De La Serna

Item/Request/Project Name: |/ce Guard - Temagami Community Centre

Description: Install heavy duty ice guard on Temagami Community Centre Roof

EXPENDITURE Year 1 Year 2 Year 3
2024 2025 2026

Studies, engineering
Construction $80,000
Contingency

Asset Purchase

FINANCING Year 1 Year 2 Year 3
2024 2025 2026
Exterior Funding & Grants $80,000
Fundraising
Rev Fund — Tax Base
User Fee
Reserves
Long Term - Debenture
Leasing

Risks if Not Completed:

The Temagami Community Centre roof continuously builds up with ice and snow. When
this lets go from the roof and falls to the parking lots, entrances, and roads around the
arena, it has caused some significant damage to the building. However, even worse, it
has the potential to severely harm pedestrians around the exterior of the building.




High Medium Low
Project Priority X
Health & Safety X
Cost Savings Payback X
Asset Maintenance / Replacement X
Service Enhancement X
Growth Related X

Yes No If yes, by when?
MANDATED X

Rationale for Completing:

This is a health and safety concern.

other alternatives could be to look into the cost of heat trace lines on the roof, have the
roof cleaned off regularly, or completely blocking off all areas around the arena where the
roof pitch falls. the later will not guarantee pedestrian safety if they choose to go around
the barricades and will not prevent further damage to the exterior of the building.

Alignment with Organizational Goals and Strategic Priorities:

Not listed in strategic priorities

Long-Term Financial Implications and Maintenance Requirements:

Replacement costs.

Recommendation:

get pricing for heat trace lines, get pricing to have roof cleaned off regularly, do a cost
comparison, look for funding opportunities
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