The Corporation of the
Municipality of Temagami

7 Lakeshore Drive
P.O. Box 220
Temagami, Ontario
POH 2HO

E-MAIL: communicate@temagami.ca
WEBSITE: www.temagami.ca

PHONE: (705) 569-3421
FAX: (105) 569-2834

Capital Request Evaluation Form

Department:|Parks & Recreation

Head of Department:|Omar De La Serna

Item/Request/Project Name: [Pehumidifier Arena

Description: Replace aging dehumidifier (no longer working)

EXPENDITURE Year 1 Year 2 Year 3
2024 2025 2026
Studies, engineering
Construction
Contingency
Asset Purchase 55000
FINANCING Year 1 Year 2 Year 3
2024 2025 2026
Exterior Funding & Grants 55000
Fundraising
Rev Fund — Tax Base
User Fee
Reserves
Long Term - Debenture
Leasing

Risks if Not Completed:

Without a heavy-duty dehumidifier, the ice-making process may be compromised,
potentially preventing the arena from having ice this season. This would impact
community events, recreational activities, and revenue, leading to dissatisfaction among
residents and lost opportunities for engagement and income.




High Medium Low
Project Priority X
Health & Safety X
Cost Savings Payback X
Asset Maintenance / Replacement X
Service Enhancement X
Growth Related X

Yes No If yes, by when?
MANDATED X

Rationale for Completing:

Installing a dehumidifier is crucial for maintaining the ice surface, ensuring the arena can
operate effectively during the ice season. This investment supports community
recreational activities, meets user expectations, and maintains the arena's functionality as
a key municipal asset.

Alignment with Organizational Goals and Strategic Priorities:

Yes, acquiring a dehumidifier aligns with organizational goals of providing high-quality
recreational facilities and services. It supports strategic priorities of promoting community
well-being, encouraging active lifestyles, and ensuring the sustainable operation of
municipal amenities.

Long-Term Financial Implications and Maintenance Requirements:

The long-term financial implications include the initial cost of the dehumidifier and regular
maintenance expenses. Investing in a high-quality dehumidifier now ensures reliable
ice-making capabilities, reducing the risk of costly emergency repairs and maximizing the
arena's usability and revenue potential.

Recommendation:

It is recommended to prioritize the purchase of a heavy-duty dehumidifier for the
Temagami Arena, especially if funding application is unsuccessful. Ensuring the arena can
produce and maintain ice is essential for the upcoming season. Budgeting for this critical
component is necessary to support community activities and facility operations.
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