
 

 

 

 

 

Capital Request Evaluation Form 

Department: 

Head of Department: 

Item/Request/Project Name: 

Description:  

EXPENDITURE Year 1 
2024 

Year 2 
2025 

Year 3 
2026 

Studies, engineering    

Construction    

Contingency    

Asset Purchase    

 

FINANCING Year 1 
2024 

Year 2 
2025 

Year 3 
2026 

Exterior Funding & Grants    

Fundraising    

Rev Fund – Tax Base    

                     User Fee    

Reserves    

Long Term - Debenture    

                      Leasing    

 

Risks if Not Completed: 



 

Rationale for Completing: 

 

 

 

Alignment with Organizational Goals and Strategic Priorities: 

 

 

 

Long-Term Financial Implications and Maintenance Requirements: 

 

 

 

Recommendation: 

 

 

 High Medium Low 

Project Priority    

Health & Safety    

Cost Savings Payback    

Asset Maintenance / Replacement    

Service Enhancement    

Growth Related    

 Yes No If yes, by when? 

MANDATED    


	Year 1 2024Studies engineering: 
	Year 2 2025Studies engineering: 
	Year 3 2026Studies engineering: 
	Year 1 2024Construction: x
	Year 2 2025Construction: x
	Year 3 2026Construction: x
	Year 1 2024Contingency: 
	Year 2 2025Contingency: 
	Year 3 2026Contingency: 
	Year 1 2024Asset Purchase: 
	Year 2 2025Asset Purchase: 
	Year 3 2026Asset Purchase: 
	Year 1 2024Exterior Funding  Grants: 
	Year 2 2025Exterior Funding  Grants: 
	Year 3 2026Exterior Funding  Grants: 
	Year 1 2024Fundraising: 
	Year 2 2025Fundraising: 
	Year 3 2026Fundraising: 
	Year 1 2024Rev Fund  Tax Base: 
	Year 2 2025Rev Fund  Tax Base: 
	Year 3 2026Rev Fund  Tax Base: 
	Year 1 2024User Fee: 
	Year 2 2025User Fee: 
	Year 3 2026User Fee: 
	Year 1 2024Reserves: 76,800
	Year 2 2025Reserves: 76,800
	Year 3 2026Reserves: 76,800
	Year 1 2024Long Term Debenture: 
	Year 2 2025Long Term Debenture: 
	Year 3 2026Long Term Debenture: 
	Year 1 2024Leasing: 
	Year 2 2025Leasing: 
	Year 3 2026Leasing: 
	HighProject Priority: x
	MediumProject Priority: 
	LowProject Priority: 
	HighHealth  Safety: x
	MediumHealth  Safety: 
	LowHealth  Safety: 
	HighCost Savings Payback: x
	MediumCost Savings Payback: 
	LowCost Savings Payback: 
	HighAsset Maintenance  Replacement: x
	MediumAsset Maintenance  Replacement: 
	LowAsset Maintenance  Replacement: 
	HighService Enhancement: x
	MediumService Enhancement: 
	LowService Enhancement: 
	HighGrowth Related: 
	MediumGrowth Related: 
	LowGrowth Related: x
	YesMANDATED: x
	NoMANDATED: 
	If yes by whenMANDATED: 
	Text1: Public Works
	Text2: B Turcotte
	Text3: Wilson Lake Bridge #2
	Text4: Replace 
	Text5:  It's crucial to ensure that the bridge passes inspection to avoid potential closure.
	Text6: The structure's fatigue and reduced weight limits, as highlighted in the OSIM report, underscore the urgent need for action to address its deteriorating condition. Safety concerns, critical detour route, economic impact and infrastructure resilience.
	Text7: The inclusion of this structure in our asset management plan for replacement.  However, given its deteriorating condition and the critical role it plays in regional connectivity, it's essential to expedite the replacement process. 
	Text8: Maintaining the bridge until a replacement decision is made is a prudent approach to ensure continued safety and functionality.
	Text9: Staff recommends that the municipality apply for funding in the near future to replace the bridge is a proactive step towards securing the resources needed for this critical infrastructure project.


