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Capital Request Evaluation Form

Department:|Public Works

Head of Department:|B Turcotte

Item/Request/Project Name: [-andfil

Description: Closure Costs - Reserve

EXPENDITURE Year 1 Year 2 Year 3
2024 2025 2026

Studies, engineering
Construction
Contingency

Asset Purchase X X
FINANCING Year 1 Year 2 Year 3
2024 2025 2026

Exterior Funding & Grants

Fundraising

Rev Fund — Tax Base 25,000 25,000 25,000
User Fee

Reserves

Long Term - Debenture
Leasing

Risks if Not Completed:

Allocating closure costs to reserves ensures compliance with the Ministry of the
Environment, Conservation and Parks (MOECP) regulations and demonstrates
responsible financial planning.




High Medium Low
Project Priority X
Health & Safety X
Cost Savings Payback X
Asset Maintenance / Replacement X
Service Enhancement X
Growth Related X

Yes No If yes, by when?
MANDATED X

Rationale for Completing:

Covering the landfill with clay when it reaches its capacity is a critical step in its closure
and post-closure management.

Alignment with Organizational Goals and Strategic Priorities:

Following MOECC guidelines

Long-Term Financial Implications and Maintenance Requirements:

The closure process itself incurs expenses for covering and sealing the landfill to prevent
environmental contamination. Post-closure care involves ongoing monitoring,
maintenance, and remediation activities to ensure compliance with environmental
regulations. These costs can extend for decades after the landfill ceases operations.

Recommendation:

Staff's recommendation to continue placing money in reserves for future landfill closures is
commendable and aligns with best practices in financial management and environmental
governance. Staff recommends that council supports this recommendation and prioritizes
the maintenance and growth of these reserves to ensure the municipality's long-term
financial sustainability and regulatory compliance.
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