
 

 

 

 

 

Capital Request Evaluation Form 

Department: 

Head of Department: 

Item/Request/Project Name: 

Description:  

EXPENDITURE Year 1 
2024 

Year 2 
2025 

Year 3 
2026 

Studies, engineering    

Construction    

Contingency    

Asset Purchase    

 

FINANCING Year 1 
2024 

Year 2 
2025 

Year 3 
2026 

Exterior Funding & Grants    

Fundraising    

Rev Fund – Tax Base    

                     User Fee    

Reserves    

Long Term - Debenture    

                      Leasing    

 

Risks if Not Completed: 



 

Rationale for Completing: 

 

 

 

Alignment with Organizational Goals and Strategic Priorities: 

 

 

 

Long-Term Financial Implications and Maintenance Requirements: 

 

 

 

Recommendation: 

 

 

 High Medium Low 

Project Priority    

Health & Safety    

Cost Savings Payback    

Asset Maintenance / Replacement    

Service Enhancement    

Growth Related    

 Yes No If yes, by when? 

MANDATED    


	Year 1 2024Studies engineering: 
	Year 2 2025Studies engineering: 
	Year 3 2026Studies engineering: 
	Year 1 2024Construction: x
	Year 2 2025Construction: 
	Year 3 2026Construction: 
	Year 1 2024Contingency: 
	Year 2 2025Contingency: 
	Year 3 2026Contingency: 
	Year 1 2024Asset Purchase: 
	Year 2 2025Asset Purchase: 
	Year 3 2026Asset Purchase: 
	Year 1 2024Exterior Funding  Grants: 
	Year 2 2025Exterior Funding  Grants: 
	Year 3 2026Exterior Funding  Grants: 
	Year 1 2024Fundraising: 
	Year 2 2025Fundraising: 
	Year 3 2026Fundraising: 
	Year 1 2024Rev Fund  Tax Base: 600,000
	Year 2 2025Rev Fund  Tax Base: 
	Year 3 2026Rev Fund  Tax Base: 
	Year 1 2024User Fee: 
	Year 2 2025User Fee: 
	Year 3 2026User Fee: 
	Year 1 2024Reserves: 
	Year 2 2025Reserves: 
	Year 3 2026Reserves: 
	Year 1 2024Long Term Debenture: 
	Year 2 2025Long Term Debenture: 
	Year 3 2026Long Term Debenture: 
	Year 1 2024Leasing: 
	Year 2 2025Leasing: 
	Year 3 2026Leasing: 
	HighProject Priority: x
	MediumProject Priority: 
	LowProject Priority: 
	HighHealth  Safety: x
	MediumHealth  Safety: 
	LowHealth  Safety: 
	HighCost Savings Payback: n/a
	MediumCost Savings Payback: 
	LowCost Savings Payback: 
	HighAsset Maintenance  Replacement: x
	MediumAsset Maintenance  Replacement: 
	LowAsset Maintenance  Replacement: 
	HighService Enhancement: x
	MediumService Enhancement: 
	LowService Enhancement: 
	HighGrowth Related: xx
	MediumGrowth Related: 
	LowGrowth Related: 
	YesMANDATED: 
	NoMANDATED: x
	If yes by whenMANDATED: 
	Text1: Public Works
	Text2: B Turcotte
	Text3: Fox Run/White Bear Court
	Text4: Chip & Tar
	Text5: The deterioration of this road poses a significant risk to public safety and infrastructure integrity. Without surface treatment, this degradation will only accelerate, leading to increased repair costs and potential safety hazards for motorists. 
	Text6: With all phases of the road completed over the past two years, the infrastructure is now primed and ready for surface treatment. This marks a critical juncture in our ongoing efforts to maintain and enhance our road network, ensuring the safety and efficiency of transportation for our community.
	Text7: 
	Text8: Failing to complete the surface treatment now will have significant ramifications for our community and municipal resources. Without this essential step, we will inevitably face increased gravel usage, heightened dust levels, and additional strain on public works staff and equipment.Delaying surface treatment not only jeopardizes the condition of our roads but also increases the overall maintenance burden on our municipality. It is essential that we prioritize road maintenance to ensure the safety and well-being of our community members and preserve our infrastructure investment for generations to come.
	Text9: Staff strongly recommends to the council the immediate completion of the surface treatment project for the road. This project represents a critical investment in our infrastructure. 


