The Corporation of the
Municipality of Temagami

7 Lakeshore Drive
P.O. Box 220
Temagami, Ontario
POH 2HO

E-MAIL: communicate@temagami.ca
WEBSITE: www.temagami.ca

PHONE: (705) 569-3421
FAX: (105) 569-2834

Capital Request Evaluation Form

Department:|Public Works

Head of Department:|B Turcotte

Item/Request/Project Name: |1/2 Ton Truck

Description: [Replace

EXPENDITURE Year 1 Year 2 Year 3
2024 2025 2026

Studies, engineering
Construction
Contingency

Asset Purchase X
FINANCING Year 1 Year 2 Year 3
2024 2025 2026
Exterior Funding & Grants
Fundraising
Rev Fund — Tax Base 70,000
User Fee
Reserves
Long Term - Debenture
Leasing

Risks if Not Completed:

With both half-ton trucks failing to pass mechanical inspections due to deterioration, it's
evident that these vehicles are no longer suitable for safe and reliable operation.




High Medium Low
Project Priority X
Health & Safety X
Cost Savings Payback X
Asset Maintenance / Replacement X
Service Enhancement X
Growth Related X
Yes No If yes, by when?
MANDATED X

Rationale for Completing:

With both half-ton trucks failing to pass mechanical inspections due to deterioration, it's
evident that these vehicles are no longer suitable for safe and reliable operation.

Alignment with Organizational Goals and Strategic Priorities:

yes

Long-Term Financial Implications and Maintenance Requirements:

The increase in maintenance and repair costs required to keep the two deteriorated half-
ton trucks operational underscores the urgency of replacing them. Continuously investing
in repairs for vehicles that fail to meet safety and reliability standards is not a sustainable
approach and may lead to additional expenses and inefficiencies in the long run.

Recommendation:

Given the condition of the two half-ton trucks, it's evident that they are no longer suitable
for continued use and are beyond asset management replacement. In light of this, staff
recommends that council approve the replacement of one 1-ton truck . Here are several
reasons to support this recommendation:

Safety Concerns: The deterioration of the trucks compromises their structural integrity and
mechanical reliability, posing significant safety risks for operators and other road users.
Compliance Requirements: Vehicles used for commercial purposes must meet certain
mechanical and safety standards to comply with regulations.
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The fact that staff has consistently included the replacement of these two deteriorated half-ton trucks in the budget for the past three years underscores the critical need for action. This ongoing request reflects the importance of addressing it without further delay.


