The Corporation of the
Municipality of Temagami

7 Lakeshore Drive
P.O. Box 220
Temagami, Ontario
POH 2HO

E-MAIL: communicate@temagami.ca
WEBSITE: www.temagami.ca

PHONE: (705) 569-3421
FAX: (105) 569-2834

Capital Request Evaluation Form

Department:|Public Works

Head of Department:|B Turcotte

Item/Request/Project Name: |[Navigational Aids

Description: Replace - Buoys, Anchors, Chain and Lights

EXPENDITURE Year 1 Year 2 Year 3
2024 2025 2026

Studies, engineering
Construction
Contingency

Asset Purchase X
FINANCING Year 1 Year 2 Year 3
2024 2025 2026
Exterior Funding & Grants
Fundraising
Rev Fund — Tax Base $10,000
User Fee
Reserves
Long Term - Debenture
Leasing

Risks if Not Completed:

Neglecting the repair of navigational aids would result in non-compliance with Fisheries
and Oceans Canada guidelines, which could have serious implications for our
municipality.




High Medium Low

Project Priority X

Health & Safety X

Cost Savings Payback X

Asset Maintenance / Replacement X

Service Enhancement X

Growth Related X

Yes No If yes, by when?

MANDATED X

Rationale for Completing:

While it's true that aging assets will inevitably experience wear and tear over time, it's

essential to address maintenance and repair needs promptly to ensure continued safety
and functionality.

Alignment with Organizational Goals and Strategic Priorities:

Ongoing maintenance

Long-Term Financial Implications and Maintenance Requirements:

Ongoing maintenance

Recommendation:

Maintaining navigational aids is essential for keeping the public safe on our waterways,
supporting emergency response efforts, facilitating recreational activities, stimulating
economic development, and fostering public confidence. Staff strongly recommends
prioritizing this recommendation to uphold our commitment to safety and enhance the
overall quality of life in our community
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