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Capital Request Evaluation Form

Department:|Public Works

Head of Department:|B Turcotte

Description:
EXPENDITURE Year 1 Year 2 Year 3
2024 2025 2026
Studies, engineering X
Construction
Contingency
Asset Purchase
FINANCING Year 1 Year 2 Year 3
2024 2025 2026
Exterior Funding & Grants
Fundraising
Rev Fund — Tax Base $60,000
User Fee
Reserves
Long Term - Debenture
Leasing

Risks if Not Completed:

The structure, now shows signs of wear and aging, hinting at potential structural
vulnerabilities. Although the roof underwent repairs in 2010, the passage of time and
changing weather patterns may have caused new weaknesses to emerge. The need for
thorough inspection and possibly further repairs becomes apparent to prevent potential
disasters and ensure the safety of occupants.




High Medium Low
Project Priority
Health & Safety X
Cost Savings Payback X
Asset Maintenance / Replacement X
Service Enhancement X
Growth Related
Yes No If yes, by when?
MANDATED X

Rationale for Completing:

The | beams, once robust supports, now display significant signs of deterioration, raising
concerns about the structural integrity of the building. Broken windows further compound
the issues, leaving the interior vulnerable to weather elements and compromising
security.

The absence of proper insulation renders the building devoid of any heat efficiency,
leading to discomfort and potentially exorbitant energy bills.

Alignment with Organizational Goals and Strategic Priorities:

Years of discussion about the deteriorating condition of the building have failed to yield
concrete action, despite the collapse of two outer buildings serving as ominous warnings.
The collapse of these structures underscores the urgent need for proactive measures to
address the structural weaknesses and prevent a similar fate for the main building.
Despite the looming threat, inertia or perhaps a lack of resources has hindered progress
|n implementing necessary repalrs or renovatlons The tragic outcome of the collapsed
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Long -Term Fmanaal Impllcatlons and Malntenance Requlrements

The building's dire need for structural maintenance is a pressing concern, particularly for
the safety of its occupants and surrounding areas. Without prompt intervention, the
structural deficiencies pose a significant risk of endangering lives and property.

Addressing these maintenance issues is paramount to mitigate potential disasters and
ensure the building's long-term viability. Proactive measures, such as comprehensive
|nspect|ons and tlmely repalrs are essentlal to uphold safety standards and prevent further
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Recommendatlon.

Public Works staff is eager to recommend initiating engineering studies for the renovation
or construction of our facilities. Additionally, we propose exploring the possibility of
consolidating various municipal departments into a multi-use building, a concept that could
optimize space, resources, and collaboration among departments. We believe that
investing in engineering studies for the public works building and exploring the potential for
a multi-use building represent proactive steps toward modernizing municipal infrastructure
and enhancing service delivery.
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	Text6:   The I beams, once robust supports, now display significant signs of deterioration, raising
  concerns about the structural integrity of the building.  Broken windows further compound
  the issues, leaving the interior vulnerable to weather elements and compromising
  security.
  The absence of proper insulation renders the building devoid of any heat efficiency,  
  leading to discomfort and potentially exorbitant energy bills.

•  Additionally, the lack of shower facilities and adequate changing rooms adds to the
   building's deficiencies, hindering its functionality and usability.
•  Urgent attention is required to address these myriad issues comprehensively, ensuring
   the safety, comfort, and usability of the structure for its occupants

	Text7: Years of discussion about the deteriorating condition of the building have failed to yield
concrete action, despite the collapse of two outer buildings serving as ominous warnings.
The collapse of these structures underscores the urgent need for proactive measures to
address the structural weaknesses and prevent a similar fate for the main building.
Despite the looming threat, inertia or perhaps a lack of resources has hindered progress
in implementing necessary repairs or renovations. The tragic outcome of the collapsed buildings serves as a stark reminder of the potential consequences of neglecting critical maintenance and upkeep. It's imperative that stakeholders prioritize swift and decisive action to ensure the safety and stability of the remaining structures before another catastrophe occurs

	Text8: The building's dire need for structural maintenance is a pressing concern, particularly for the safety of its occupants and surrounding areas. Without prompt intervention, the structural deficiencies pose a significant risk of endangering lives and property.
Addressing these maintenance issues is paramount to mitigate potential disasters and ensure the building's long-term viability. Proactive measures, such as comprehensive inspections and timely repairs, are essential to uphold safety standards and prevent further deterioration. By prioritizing safety and investing in structural maintenance, stakeholders can safeguard the well-being of all who interact with the building
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