
 

 

 

 

 

Capital Request Evaluation Form 

Department: 

Head of Department: 

Item/Request/Project Name: 

Description:  

EXPENDITURE Year 1 
2024 

Year 2 
2025 

Year 3 
2026 

Studies, engineering    

Construction    

Contingency    

Asset Purchase    

 

FINANCING Year 1 
2024 

Year 2 
2025 

Year 3 
2026 

Exterior Funding & Grants    

Fundraising    

Rev Fund – Tax Base    

                     User Fee    

Reserves    

Long Term - Debenture    

                      Leasing    

 

Risks if Not Completed: 



 

Rationale for Completing: 

 

 

 

Alignment with Organizational Goals and Strategic Priorities: 

 

 

 

Long-Term Financial Implications and Maintenance Requirements: 

 

 

 

Recommendation: 

 

 

 High Medium Low 

Project Priority    

Health & Safety    

Cost Savings Payback    

Asset Maintenance / Replacement    

Service Enhancement    

Growth Related    

 Yes No If yes, by when? 

MANDATED    
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	LowHealth  Safety: 
	HighCost Savings Payback: 
	MediumCost Savings Payback: 
	LowCost Savings Payback: x
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	HighService Enhancement: 
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	LowService Enhancement: 
	HighGrowth Related: 
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	LowGrowth Related: x
	YesMANDATED: 
	NoMANDATED: x
	If yes by whenMANDATED: 
	Text1: Public Works
	Text2: B Turcotte
	Text3: Resurfacing Roads 
	Text4: Adding gravel to Municipal roads
	Text5: The maintenance and upkeep of our roads are critical to ensuring the safety and functionality of our infrastructure.
	Text6: Roads are a vital component of our infrastructure, supporting economic activities, transportation logistics, and community connectivity. Allowing roads to deteriorate to substandard conditions jeopardizes the integrity of our infrastructure and can lead to increased costs for repairs and replacements in the long run.
	Text7: Ongoing maintenance
	Text8: Regular maintenance helps prevent minor issues from escalating into more significant problems. By addressing  potholes, and other signs of deterioration annually, we can extend the lifespan of our roads and avoid more costly repairs or reconstruction projects in the future.  Investing in annual road maintenance is a cost-effective strategy compared to deferring maintenance and allowing roads to deteriorate further. By addressing maintenance needs proactively, we can minimize the need for expensive repairs or reconstruction projects in the future, ultimately saving taxpayer dollars over the long term.
	Text9: Staff strongly recommends to council that its critical that staff continue with ongoing road maintenance.


