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Capital Request Evaluation Form

Department:|Public Works

Head of Department:|B Turcotte

Item/Request/Project Name: [Service Extension

EXPENDITURE Year 1 Year 2 Year 3
2024 2025 2026

Studies, engineering X

Construction X

Contingency
Asset Purchase

FINANCING Year 1 Year 2 Year 3
2024 2025 2026

Exterior Funding & Grants

Fundraising

Rev Fund — Tax Base 300,000
User Fee

Reserves

Long Term - Debenture
Leasing

Risks if Not Completed:

The repeated complaints from residents on Poplar Street concerning dirty water
necessitate urgent investigation and action




High Medium Low
Project Priority X
Health & Safety X
Cost Savings Payback X
Asset Maintenance / Replacement X
Service Enhancement X
Growth Related X
Yes No If yes, by when?

MANDATED X

Rationale for Completing:

The operation of a bleeder off a hydrant running continuously 24/7 by the municipality
serves a crucial purpose in preventing the residents water from turning a brownish colour.
Installing an 8" water valve at Cedar Street by the water treatment plant is crucial for
emergency preparedness, as it would enable the tower to fill in the event of a break

Alignment with Organizational Goals and Strategic Priorities:

This item has been removed from our budget for a number of years.

Long-Term Financial Implications and Maintenance Requirements:

While the continuous operation of the bleeder may contribute to higher water usage, it
plays a vital role in safeguarding water quality and ensuring that residents receive clean

and clear water from their taps. Efforts to optimize the operation of the bleeder, such as
adjusting flow rates or implementing periodic flushing.

Recommendation:

Staff have been consistently advising on the need to replace water and sewer lines over
the years. Additionally, we've emphasized the importance of profiling ditches similarly to
what's been done for Spruce Drive. This suggests a long-standing infrastructure issue that
requires attention, to address aging or deteriorating utility systems and to improve
drainage efficiency. Implementing these recommendations could lead to a more robust and

reliable infrastructure network, ensuring better water management and reduced risks of
system failures
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