
 

 

 

 

 

Capital Request Evaluation Form 

Department: 

Head of Department: 

Item/Request/Project Name: 

Description:  

EXPENDITURE Year 1 
2024 

Year 2 
2025 

Year 3 
2026 

Studies, engineering    

Construction    

Contingency    

Asset Purchase    

 

FINANCING Year 1 
2024 

Year 2 
2025 

Year 3 
2026 

Exterior Funding & Grants    

Fundraising    

Rev Fund – Tax Base    

                     User Fee    

Reserves    

Long Term - Debenture    

                      Leasing    

 

Risks if Not Completed: 



 

Rationale for Completing: 

 

 

 

Alignment with Organizational Goals and Strategic Priorities: 

 

 

 

Long-Term Financial Implications and Maintenance Requirements: 

 

 

 

Recommendation: 

 

 

 High Medium Low 

Project Priority    

Health & Safety    

Cost Savings Payback    

Asset Maintenance / Replacement    

Service Enhancement    

Growth Related    

 Yes No If yes, by when? 

MANDATED    


	Year 1 2024Studies engineering: 
	Year 2 2025Studies engineering: 
	Year 3 2026Studies engineering: 
	Year 1 2024Construction: 
	Year 2 2025Construction: 
	Year 3 2026Construction: 
	Year 1 2024Contingency: 
	Year 2 2025Contingency: 
	Year 3 2026Contingency: 
	Year 1 2024Asset Purchase: 65,000
	Year 2 2025Asset Purchase: 65,000
	Year 3 2026Asset Purchase: 65,000
	Year 1 2024Exterior Funding  Grants: 
	Year 2 2025Exterior Funding  Grants: 
	Year 3 2026Exterior Funding  Grants: 
	Year 1 2024Fundraising: 
	Year 2 2025Fundraising: 
	Year 3 2026Fundraising: 
	Year 1 2024Rev Fund  Tax Base: 65,000
	Year 2 2025Rev Fund  Tax Base: 65,000
	Year 3 2026Rev Fund  Tax Base: 65,000
	Year 1 2024User Fee: 
	Year 2 2025User Fee: 
	Year 3 2026User Fee: 
	Year 1 2024Reserves: 
	Year 2 2025Reserves: 
	Year 3 2026Reserves: 
	Year 1 2024Long Term Debenture: 
	Year 2 2025Long Term Debenture: 
	Year 3 2026Long Term Debenture: 
	Year 1 2024Leasing: 
	Year 2 2025Leasing: 
	Year 3 2026Leasing: 
	HighProject Priority: x
	MediumProject Priority: 
	LowProject Priority: 
	HighHealth  Safety: x
	MediumHealth  Safety: 
	LowHealth  Safety: 
	HighCost Savings Payback: 
	MediumCost Savings Payback: 
	LowCost Savings Payback: x
	HighAsset Maintenance  Replacement: x
	MediumAsset Maintenance  Replacement: 
	LowAsset Maintenance  Replacement: 
	HighService Enhancement: x
	MediumService Enhancement: 
	LowService Enhancement: 
	HighGrowth Related: 
	MediumGrowth Related: 
	LowGrowth Related: x
	YesMANDATED: x
	NoMANDATED: 
	If yes by whenMANDATED: 
	Text1: Temagami Fire Department
	Text2: Fire Chief Jim Sanderson
	Text3: Capital Reserve
	Text4: Capital Reserve to replace aging trucks and equipment
	Text5: Risks associated with not replacing aging equipment predominantly center around inability to safely perform tasks / provide service; failure to replace pumper at 25 years could include increased fire insurance rates for residents. 
	Text6: Capital Reserve funding for fire service vehicles will reduce the impact of funding replacement vehicle purchases.  Pumper is required to be 25 years or less based on current insurance ratings for Temagami.Pumper: be 25 years in 2030 = $+700,000  => ($630,000 by 2029, with $70K in 2030) Rescue: be 30 yrs old in 2032 = $ 300,000 new; estimate $150,000 for used 15-20 yr old truck - required to support emergency response tasks (Hwy collisions/incidents; breathing air support)
	Text7: Strategic priorities associated with capital reserve funding for fire services is unknown.Organizational Goal: The goal of the fire department is to provide fire protection services through a range of programs designed to protect the lives and property of the inhabitants from the adverse effects of fires, or exposure to dangerous conditions created by man or nature.     In order to achieve the goal of the Fire Department, necessary funding must be in place
	Text8: Unknown, dependent on capital funding strategy.  Funding of the Capital Reserve for Temagami Fire Department has varied over the years. Current Reserve is $220,500.Financial implications will become evident the closer we get to the date when the vehicles should be/are replaced.   Purchase of used apparatus will initially cost less, but failure rates and maintenance costs are higher for older equipment. 
	Text9: Reserve funding is outside the department's scope - Municipal strategic priorities as it relates to Capital Reserve funding for the fire department is unknownIdeally:1) Consider completing Fire Service delivery review / Fire Services Master Fire Plan($25K), including costing for delivering the level of fire services the municipality is prepared to offer residents in the future. 2) develop Capital funding strategy for replacement of equipment & vehicles to enable delivery of core municipal fire services levels.   


