The Corporation of the
Municipality of Temagami

7 Lakeshore Drive
P.O. Box 220
Temagami, Ontario
POH 2HO

E-MAIL: communicate@temagami.ca
WEBSITE: www.temagami.ca

PHONE: (705) 569-3421
FAX: (105) 569-2834

Capital Request Evaluation Form

Department:|Public Works

Head of Department:|B Turcotte

Item/Request/Project Name: |Plow & Sander Unit

Description: 3 Ton Truck - Install Plow & Sander Unit

EXPENDITURE Year 1 Year 2 Year 3
2024 2025 2026
Studies, engineering
Construction
Contingency
Asset Purchase X
FINANCING Year 1 Year 2 Year 3
2024 2025 2026
Exterior Funding & Grants $48,000
Fundraising
Rev Fund — Tax Base
User Fee
Reserves
Long Term - Debenture
Leasing

Risks if Not Completed:

To enhance the efficiency of snow plowing operations in the south end of Temagami/
Marten River.




High Medium Low
Project Priority X
Health & Safety X
Cost Savings Payback X
Asset Maintenance / Replacement X
Service Enhancement X
Growth Related X

Yes No If yes, by when?
MANDATED X

Rationale for Completing:

Introducing this equipment for sanding during snow plowing operations in the south end of
Temagami can significantly enhance efficiency, saving both time and money. This
innovative approach eliminates the need for separate sanding trips, streamlining
operations and maximizing the effectiveness of snow removal efforts.

Alignment with Organizational Goals and Strategic Priorities:

Given the consistent request from staff for this specific equipment to integrate sanding with
snow plowing operations in the budget over the past few years, it's evident that there is a
recognized need and potential for significant efficiency gains. Addressing this request is
not only responsive to staff input but also aligns with the department's goal of optimizing
resources and improving service delivery

Long-Term Financial Implications and Maintenance Requirements:

Investing in this equipment to integrate sanding with snow plowing operations will also
result in substantial savings. The wear and tear on large equipment items such as blades,
cutting edges, and hydraulic components represent significant maintenance expenses for
the municipality. By minimizing the need for frequent use of large equipment, we can
achieve substantial cost savings and improve the overall cost-effectiveness of our
operations.

Recommendation:

Staff recommends to council that we proceed with the purchase of plow/sander unit
equipment to integrate sanding with snow plowing operations. This investment represents
a strategic opportunity to enhance operational efficiency, improve service quality, and
achieve long-term cost savings for our municipality.
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